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PDAC FINANCIAL SUPPORTS COMMITTEE
Wednesday April 3, 2024
1:00 PM – 2:30 PM
 
Meeting by Teams
Agenda
Welcome and Introductions

Strategic Plan Timeline: 
October/November/December – Committees review work and make revisions.
January 26 – Steering meets to review committee work.
January/February/March – committees dig into goals and objectives more.  
March/April – committees vote on final goals and objectives.
April 17 & May 1 meetings - Steering approves final goals and objectives.
June 5 – Plan goes to PDAC for final vote and if approved moves to IDHS.

Proposed Goals and Objectives
Goal1: Identify and advance potential new financial supports
Objectives: 
1. Strengthen the ECE workforce through financial supports for learner models (e.g. PLA/Apprenticeship)
0. Educate the committee on PLA and Apprenticeship and the required fees.  
0. Consider CDA and the barriers and fees related to obtaining a CDA, and moving the CDA into college credit.  
1. Expand existing funding opportunities 
1. Educate the committee on ECACE eligibility and priority populations.  
1. Monitor programs and changes in funding that could affect program participation.  
1. If funding is lowered, recommend protection of certain groups or prioritization
Goal 2:  Identify and support ways to advance compensation for the field  
                Objectives:
1. Monitor impact of Smart Start – intended and unintended financial consequences.
1. Consider intersection (or integration) of Great START and Smart Start.  
1. Identify quality support levers for bilingual staff and explore pay differential models.
1. Compare and contrast pay scales across programs throughout the state.  


Recommendation status 
The committee might consider to pull these two recommendations and rethink, reword and resubmit through the process.  


· CCAP Paid Holiday Recommendation (Approved by Steering and PDAC on hold with IDHS)
· PD Days Recommendation – Follow up questions and committee answers sent to IDHS on 6/30/22 (on hold with IDHS)

FY24 Meeting schedule
· Tuesday February 15th 1:00pm – 2:30pm
· Tuesday April 3rd 10:30am – 12:00pm
· Tuesday June 18th 1:00pm – 2:30pm
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