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PDAC Welcome Marsha Hawley, Johnna Darragh Ernst and Stephanie Bernoteit

Review and Approval of Minutes (Attachment A)

April 21, 2021

o Marie Donovan moved to approve.
o Marcy Mendenhall seconded the motion.
o Minutes were approved.

Presentation by Prerna Richards:

“Diversity, Inclusion, Equality and Equity! — What’s the Difference.
Objectives of the Presentation

o Name the differences between diversity, inclusion, equality and equity
o Describe the role of emotional intelligence in support DEI
o Ways of becoming an anti-biased educator

o Ways to support children self-esteem and confidence

Discussion around recognizing the need to change



o The role of emotional intelligence
o Self-awareness and social awareness
= Self-awareness: awareness of our reactions, responses, and our unconscious biases
= Social awareness: empathy for other’s perspectives and experiences
e Diversity:

o It means understanding that each individual is unique and recognizing our individual differences. These
can be along the dimension of race, ethnicity, gender, sexual orientation, socio-economic status, age,
physical abilities, learning differences, religious beliefs, political beliefs, or other ideologies.

e Inclusion:

o The act of including someone or something as part of a group, list etc., or a person or thing that is

included. It is a feeling of being accepted, and a deliberate act of acceptance.
e Equality
o Equality means having access to equal opportunities, universal access no matter the race and socio-
economic status.
e Equity:
Equity means making the playing field level, giving what each person needs to succeed keeping their
individual circumstances in mind.
e Breakout rooms used to facilitate conversations on:
o Do you remember how old you were when you became aware of your race and your reaction to it?

What is the right age to talk about differences?

Are your 0-1year 2 years 2.5 years 4-5years
s Al binth, babies bowk Chiddren as By 1o months, Expressions of
too young equally at faces of all yOoung &% 3 Wec race mmost children use race racial prejudice often
to k races. At 3 months, bables 1o reason abowt 10 cBowes playmeates. peak at ages g and 5.

Joak n that people s behaviors.
aboutrace?  mechmcrcotins e e o
careglvers.

Nopre Slenie shoul roe

Syears §Syears 5-7 years

o Have you heard or used the phrase “color blind” what are your thoughts regarding it?
e The Wheel of Power and Privilege was shared — power at the center of the wheel, power decreases as you
expand from the center.
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e Creating an inclusive organization program
o Itstarts at the top
o Inclusion is an emotion
o Inclusive and acceptance policies but also actions
o Cultural intelligence
e How can your organization message its commitment to diversity, equity and inclusion?
Website
Social media
Job postings
Hiring
o Not quotas, but DEI goals
e Breakout rooms used to explore how members would like to use DEI within PDAC committees.

O O O O

Approval of the Professional Development Advisory Council’s Strategic Plan Phase 1X 2021-2024 (Attachment B)

e Each tri-chair reviewed the goals that were placed in the plan for their committee. These included: Financial
Supports, Higher Education, Qualifications and Credentials, Steering, and Workforce Development and
Pathways.

e The recommendation to approve the PDAC Strategic Plan Phase IX was brought forward for a vote.

o The Professional Development Advisory Council Strategic Plan IX was approved.
= The PDAC Strategic Plan IX will be forwarded to the Illinois Department of Human Services
(IDHS) for review and potential approval and placement in the lllinois State Plan.

Adjourn
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The Professional Development Advisory Council (PDAC)

The Professicnal Development Advisory Council (PDAC) is a group of highly qualified practitioners,
educators, organizational representatives, and advocates from around the state convened and established
in December 2002 by the lllincis Department of Human Services (IDHS) Bureau of Child Care and
Development. PDAC introduced Gateways to Opportunity®, linois Professional Development System, for
garly care and education, school-age and wouth davelopment professionals in March 2005,

PDAL is committed to broadening its lens as it continues to develop a fully integrated, cross-sactor,
statewide professional development systern along with its partners. PDAC promaotes professionalism within
the early care and education, school-age, youth developmenit, and family supports fizlds, and provides
opportunities for professionals to further their education and training.

Vision

IMinois early care and eduecation, school-age, youth development, and family support practitionars are
well-gualified professionals who nurture and support the development and learning of children, youth
and families.

Mission

To develop, support, and promote a professional development system for all earty care and education,
school-age. youth development, and family support practitioners.
Values
We beligve an effective professional development system is inclusive of practitioners in all settings serving
children, youth and families; service providers and program staff. and educators and trainers.
We value a Professional Development System that:

W Aeaches aoross all geagraphic areas.

W includes diverse representation of oulture, Inguistics, Sy, ethniclty, gender and 2ge.

W s accessibii, affordable, and diverss In opportunities.

W Develops and expands core knowledge, skills and dispositions.

W Respects and cultivates edwucation, tralning and experlence.

W Recognizes and equitably compensates achlevements besed on kevels of competenca.

W Supparts Inclusive, high-guallty, culBuraily rasponsive care and education for 3 children, youth
and tamilles In all settings.

The Planning Process

The POAC Steering Committee initiated development for Phase £ of the PDAC Strategic plan in December
2020 and completed in June 2021, The goal was to continue the design and implementation of a
comprehensive, growing professional development system inclusive of all sectors and funding streams for
the state of llinois. Goals for each committee within the configuration includes a set of strategic objectives
that identify and outline work to be accomplished aver the next three years. The work thass committee i
integral to achievemeant of the goals as identified in the PDOALC Strategic Plan Phase [

PDAC Commitiees:

W Anandlal Suppors B Qualifications and Credentials
W Higher Education W Workforce Development & Pathways
W PDAC 5Steering

Profzsonal Devciopmant Soviary Councll - Stratmgic Fian « Phass [« 3037 -2004 “



PDAC Financial Supports

Goals and Objectives

Goal 1: Increase Great START funding pool until eardy childhood funding resourcas fully
compensate staff and Great START is not needed.

W Chjective 1: Review lllindls funding commitssion recommendations around compensation.
W Objective 2: Partrier with Binols Department of HUman Services (IDHS) Child Care Advisory Coundl and other
Eppropriate Worgniups reganding Workionoe ComipeEnsation.
Goal Z: Build out financial supports and incentives for lllinois early childhood workforce,
W Chbjective 1: Create 2 robust continuum of fringe banefits basad on the Winos Department of Human Services
{IDHS) Salary 2nd 5taMing Survey, and other cata/sources of Information.

W Objective 2: Fully fund Gateways Cragantial processing and credentlal renewals: eliminate the barrier of significant
fees for the underpaid wordonce.

W Cbjective 3: Partnar with Key groups (2.4, tha Black Caucus, Lating Pollcy Forum) i advance legisiation that
PrOpases the ECEC WONTORCa recelves stutent cabt raial,

Goal 3: Incentivize workforce to complete degrees and/or Gateways to Opportunity
Credentials at all levels and CDAs.

W Chjective 1: Research bamers to advancement on the Career Lattice from entry leveldCDA to Credentlals andvior
degraas.

W Chjective 2: Conskder the wse of Gateways Schalarshdp and/or Great STAAT for 2 onetime Immiedizte banus
structure.

W Chjective 3: Explore ways bo offer Incentives bo the entry level workioroe to complate a CDW to address orffical
stafMing shoriages.
Goal 4: Improve Gateways Scholarship design and workforce supports.

W Objective 1: Create 2 saparate pool of money to directly fund institutions to support higher education cohorts to fill
the gap remaining after Gateways Scholarship l'I.l'H:ii'rg_.II'l.ISII'I:I:I‘EﬁSI‘Ig particlpetion and completion by targeting
underserved gecgraphic, workiorce, and cregentlals Instructionl RF

W Objective 2: Explore benafits and barmers In conskdering Gatewszys to Opportunity Scholzrships for use only by
aniibiad Institutions to Incentivize state system participation.

Goal 5: Creata 3 suggested pay differantial for mukti-lingual workforce.
W Chjective 1: Explore whiat woukd gualify an individual b fecee 3 pey difiarential.
W Cbjective 2: Explore funding mechanisms o support muftl-ingusl workdoee.
Goal &: Offer unrestricted funds via an RFP to licensed providers to use to improve guality.

W Objective 1: Explone tha |emings from aifenng cne-timea fiable Anging 10 center-based programs.
W Objective 2: Engage licensed centers and lcensed family child care Inan AFP structura for a 2-vear Implemantation
WinGow to FUnd INNavative problem solving at tha kocal lavel

Profesional Developmant Ahwisory Cound - Sirtngic Pian- Phass - 20072008



PDAC Higher Education
Goals and Objectives

Goal 1: Explore program access and completion je.q. licensure, transfer, degree, credential)
supports for students in the field.

W DDjective 1: Identiy, review, and collect workfionce and student data.

W Cbjective 2: Detamine and recommiend strategles supporting student compkation fe.g. transcrpts, debt
forgivaness, near complation e that mest the Unigue neets of new i the Neld and students INcUmMbent to tha
wirkioroe.

W Objecttve 3: identiy and recommend strategles and supparts for all levels of credentizl or degres attalnment
{Associzte throwgh Doctomte).

W Objective 4: Detanming actionabie steps el higher education Insitutions can take to be Inclusive to minoritized
students Ancluding, but not IMited to: Instibutional culbure and access, ECE cmiculum, and student supports),

Goal 2: Cross walk goals, strategies and lessons learmed within the Illinois Board of Higher
Education (IBHE) Strateqic Plan.

W Objectrve 1: RECOMMEn stratagles that SUPPOTE artculation agraements (2. AAS degrees).

W Objective 2: Increase usa of the Minals Articulation Inftiztive (1A]) ta Increase the numiber of cowrses for studant
|pathways (e.g. Bachalor degree programs).

W Objecttve 3: identiy and support higher education Innovations supportive of IncTeased access and opportunities
#e.g0.nural areas and place-bound).

W Objecttve 4: identify ways in which llincis higher education Institubians c2n Infuse compatancy Informed
pproachss 35 part of programs.

W Cbjective 5: Explone the role appranticaships play and crezte a gulde for linats figher eucation InstHutions and
waridoroe partners looking to Impksment.

W Objecttve & Wrk with linols higher education Instibutions to understand what Is needed in ECE programs ta
Increase access o high-quality edbie learning modsites (e.g. enine/hybrid, cohorts, evenings Aweekends,
synchionous) progrRmming.

W Cojective 7: Examine aptians on haw Community Callege Applled Baccatsureate degrees might support tha
Incumbent workdoeee (2.0, rural 2reas and place-baund).

W Cbjective 8: Explone Innovative solutions 1o support exlsting Infrastructure for ECE beccalawreate attzinment (e,
Consortium) to SUpport rural areas angd place-bound et

Goal 3: Build sustainable partnerships within higher education systems.

W Objective 1: Expand early college access partnarships.
W Objective 2: Advance and partidpate In statawide systam discussions reiated to Pricr Leaming Assessment (FLA)
using a moded of cross Instibutional collaboration to leverage access and transfar of PLA.

I Cbjective 3: Sirengthen communication systems with the llinols 5tate Board of Eduction 15BEL

W Chjective £: Finzilize allgnment of Gateways Competences with the Matlonal Assocdation for the Education of
Young Chiloren (MAEYC) competencles 2nd aCcragiation procsss.

Professonal DovGpmant Aoy Councl - Stratogk: Pln - Phass £ - 2001200 [ 3]



PDAC Higher Education Continued

Goal 4: Develop ways to be competency informed across and within institutions for
retention and advancement of the workforce.

M Objective 1: Develop adeninition of what It means to be ‘compatency Informed®

W Objective 2: Identify and outiine existing communication structure and develop strategles as neadad to expand
and ensure uanspamcy.

W Objective 2: Develop opportunities for reciprocal Nput with the State Competency Leadership Team.

Goal 5: Identify and address pathway challenges for new and incumbent workforce (e.g.
degree attainment, Gateways Credential attainment, workforce neads).

W Objective 1: Explore all the (workforce) pathways that currently extst and identity gaps.
W Objective 2: Dawslop strategles to mitigate general credit bamiess.

Goal 6: Assess and address the higher education faculty and programmatic capacity and
bandwidth to meet the goals of the PDAC strategic plan.

W Objective 1: Develop recommendations for stamng and supports.

| Objective 2: Identify and recommend necessary budget and funding resources.

Profzson 2 Cevalcpmant Advistey Councls Strateg ic Plan « Phasa . 202120




PDAC Qualifications and Credentials
Goals and Objectives
Goal 1: Support implamentation of all Gateways Credentials within state systams.

W Objective 1: Support the ESL and Bingusl Credernbal through the Anal review and cradential recommendation
FPproval process.

W Objective : Survey existing ubllization of credentials, allgn credentials with existing quallications In cross-sactor
systems, and ml’ﬁ cradential umgeln Css-sactar systems whan feasible.

Goal 2: Fromote and incentivize mechanisms that advance incremental steps to increase
attainment of Gateways Credentials at all levels.
W Objecthve 1: Encourage a dashboand of progress wikhin the Gatewsys Reglstry Professlonal Developrment Record
twand competency oompletion for each cradentlal.
| | Cﬂjm ]:SUFPZIITIIEI'TIZEI' diractors and othar leaders In unda!ammgme credential process.

W Objective 3: dentify potential barriers and create multiple strategles bo Increase partidpation In Gatewsys
Credentials,

W Objective 4: Support and advance strategies that Incentivize the Gateways Credentlals (ncluding but not imited
o cormpensation).

W Objective 5: Inesse participation Inthe credentialing system.

Goal 2: Identify how Relationship Based Professional Devalopment (REPD) can suppaort
competency attainment and achievement of Gateways Credentials.
W Objecthve 1: Investigate and expand the ublization of REPD within cross-sector Professtonal Development Systams.

W Objective 2: Besearch Innovative strabagles supporting Pricr Learning Assessment credit [HIgher Education
Committes] Including Relationship Basad Professional Development REFD) efforts to support students and

practitioners In gaining college credit

Goal &: Ensure Gateways to Opportunity Credentials align with state and national initiatives,
incorporate current research and validated practices, and ara responsive to workforce nesds.

W Objective 1: Explore allgnimient of Gateswsys Credent]als with natioral Intlatives.

W Ohjective 2: Review findings from the faculty driven Natlonal Association for the Education of Young Children
[MAENT) crosswalk allgnment In Frz2,

W Objective 3: Enrich Gateway's Cradential review processes by Incorparating diversity, equity, and Inclusion lens.

B Objective 4: Deepen knowiedge of credentidad and noncredentiaked wokiice through data collection fooussd
o cument and emenging demographics and ongaing Insquities.

Profession al Cevalopmant Advisory Councl - Strateg i Alan - Fhase B« 5021-2304 “-
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PDAC Steering
Goals and Objectives

Goal 1: Equity - Ensure that each committee develops recommendations that adopt
an equity lens.

W Objective 1:Define equity.

B Objective 2: Review the mission, vision, and values with an equity jans.

B Objective 3:Engage In study to deepen understanding and knowledge of equity.

B Cbjective 4: Develop equity Impact anatysks tool.

Goal 2: Membership and Leadership - Expand the diversity of Professional Development
Advisory Council (PDAC) representation to improve and maintain quality and stability of the
early care and education and school age and youth development.

B Objective 1:identTy forms of diversity that nead to be represanted (e.g. role, language, region, race etc).

® Objective 2: ident?y barriers that prohiblt participation, and design strategles that mitigate them.
Goal 3: Develop and implement a leadership succession plan that is afigned with PDAC's
equity lens.

B Objective 1: Create 2 map of existing eadership demographics Including strangths, assats, roles, and population

served.

W Objective 2: Develop 2 leadership traning pian that shares PDAC protocois 2nd Inclusive culture.

Goal 4: Strategic Direction - Set and monitor the strategic direction of PDAC.
W Objective 1: Monitor ralevant State and Federal plans and Initiatives to ensure PDAC works In aignment and abie
10 partner effectively.
B Objective 2: Gulde and facilitate statewide, cross-sector collaboration and planning to support an Integrated and
equitzble professional development systam.

E Profesional Developmant Advisoey Coundl - Stratagic Plan « Phase €. 20272008
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PDAC Workforce Development and Pathways
Goals and Objectives

Goal 1: Strengthen alignment of stata’s professional development system tied to cohesive
career pathways that fully support entry and progression across varied sectors of the fizld.

W Objective 1: Promeate [research/define) high-guality job embesded professional devekapment far 21l garly
chilldhoad practitionars regardiess of program type.

W Objective 2: Craate strategies to strengthen and align professional development system Hed to cohasive and
Iransparent career pathways that fully Suppart entry and progresskon 30ss varked sectors of tha Neld.

B Chjectiva 3: Advance Intentional comprenensive opportunities to collahorzte and engage In cross-sector
progessional development planning and Implementation.

Goal Z: Explore cohort and other successful models impact on pathways to attainment of

the Gateways to Opportunity Cradentials andfor degree attainment andfor Profassional

Educator License.

W Objective 1:Ident¥y and make recommendations to advanoe or replicate suocessiul models.

Goal 3: Increase access to Gateways programs and services by reviewing data to understand
and identify barriars and opportunities of various communities (e.g. rural communities,
low-income, race, ethnicity, etc., and workforce access to enrolling in school or Gateways
Credentials).

W Objective 1: Review data and Identity gaps.

W Objective 2: Review the data and results from the Preschood Development Grant Birth throwgh Flve (PDG B-5)
funded pliot espedally related bo SUO0ESS rates of rural communities and women of oolor.

Goal 4: Broaden the workforce pipeline through a range strategies.

W Objective 1: Explore Prior Learning Assessment (PLA} In partnership with POAC Higher Education Committa.
W Objective : Analyre dats 10 determing Individuals oase o degres ar Gateways Credential attalnment.
W Objerctive 3: Enhance fiend, family, and nelghbor provider outreach.

W Objective &: Align llinols Department of Human Servicas (IDHS) and Departmsent of Children and Familly Services
{DCFS) Systam requirements b maka mare oohsasive.,

Goal 5: Create a range of feedback loops and mechanisms for the workforce to provida
input into and to inform programs! processes.

W Objective 1: identiy new and easy ways far fronbine practitioners ta be heard,
W Objective 2: Create strategles to Improve processes/pragrams basad on Ingut collacted,

Provesioral Devaiopmant SdvisonyCouncll - Siabsoic Fan « Phase I« 3031 -200
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Professional Development Advisory Council Steering
Committee Members

Bala Mate
Cania Biras

Chiist] Chachwici

Gall Nelson

Inhnna Darragh Emst*

Kata Connar

Lauriz Ahades

Marcy Mendanhall

Marsha Hawley®

Rebecca Prultt

Rabecta Vondenack-Navarms
SInthu Aamalingam

Shauna Ejeh

Ten Talan

Carole Robertson Center for Learning

Start Earty

Advance lllinots

Steans Familly Foundation

Hearttand Community Colege

City Colleges of Chicago

Limcoln Land Commwunity College Chilld Development Center

Skip-a-Long Family and Community Sendces

MoCormick Center fiar Early Childhood Leadership, National Lowls University
Lews LWiniversity

Latina Policy Forum

TeathP s

llinois Action for Childran

MoCormick Centar far Earty Childhood Leadership, National Lowls University

lingis Department of Human Services Representatives:

OlgaTomas
Elva Deluna

lilingis Department of Human Services, Bureaw of Child Care and Development

lilinods Department of Human 5ervices, Migrant Haad 5tart

Ninois State Board of Education Representatives:

Karen MoCartry

liinods 51ate Board of Education, Earty Childhaod Division

Mimois Governor's Office of Early Childhood Development Representative:

Jamlizh A. Joridan
Lo O

Gawernar's Ofce of Early Chikdhood Develo pment
Governar's OmMce of Earty Childhood Developmssnt

Nlinois Board of Higher Education Representative:

Stephanie Bernotelt® lilinods Board of Highser Education

Ninois Head Start Association Representative:

Laurl Morrsan Frichil Ilinods Head Start Assodation

Staffed by:

lllinois Metwork of Child Care Resounce and Aefemal Agendas

Funders:

llincis Department of HUMans Senies

T

8] Profosional Developmant Adisory Councd - Stratogic Pan - Phass 14« H001-2008

12



