
 

 

 

 
PDAC Full Council Meeting 

March 25, 2026 
Agenda  

 
  
 

I. Welcome 

II. Committee updates – brief welcome and update of the work of the 

committees 

III.  Mid-term Report Draft – Summary (pre-reading) 6 – 7 slides 

IV.  Large Group Discussion:  

a. What surprised you?  

b. What are your initial impressions? 

V. Breakout groups – 20 minutes 

a. Efficient  

b. Engaging 

c. Inclusive 

VI.      IDHS/IDEC Response 

VII. Shift to Gateways Training Review 

VIII. Adjourn 

 
 
 


